Zone X Association Meeting

Minutes
April 18, 2009

Attendance
Present: Karen Quesnel (Secretary), Andrew Flynn (President), Michelle Balcombe (Vice President), Marlene Pratt (West Park), Terry Pratt (West Park), Winnie Spires (Merivale), Lise Morin (Treasurer), Steve Patterson (Zone Rep), Ann Debeau (Opeongo), Shirley Proulx (Opeongo), Allen Villeneuve (Vanier), Cathy Kitchen (Merivale)
Absent: Representatives from Carleton Place, Petewawa, Arnprior and Smiths Falls, Orleans
[image: image1.wmf]
Call to Order (Andrew) 
Meeting started at 1:11 PM
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Agenda 
Accepted with no additions
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President’s Address
Volunteer Dinner – We had a good turnout this year, next year it is scheduled for April 10th. We will be looking at the hall in Vanier to see if we can get a better price.
Fundraising – We made more money than we’ve spent for the first time in years. 
Opeongo – Will be back next year, the sale did not go through.
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Review of Minutes

Andrew re-capped the minutes from January and the minutes were accepted without changes (motion by Marlene, 2nd by Michelle)
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Treasurer’s Report (Lise)

Lise read through the balance sheet, we had a starting balance of $10539.52.  This year we’re ahead and didn’t have to go into the reserve funds.
We’re not going to renew the GIC this year.  It causes complications with CRA.
Lise asked how much we are going to put into the National Account this year.  It was decided that we should put $1500 in the account.

Motion to accept treasurer’s report (1st Terry, 2nd Steve)
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Zone Rep’s Report (Steve)

Tournaments
Family Twosome – 1 winner from 4 different houses
Bowler of the Year – As soon as you have the results email Steve.  May 2nd @ Gratton Lanes.  $30 any combination of 4 (mixture of pee-wee, bantam, etc.)
Record Scores – Send the record scores form to Steve. Goes into record books in Toronto.
Volunteer Dinner – April 10, 2010 – possibly moving location
Fundraiser – Strike 13 – May 9th, 4 players per team, $80/team, for Pro-Am
Everything has turned out well this year.  Thanks.
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Old Business (Andrew)
Sponsorship – AAE is sponsoring the Zone for 5 years.  Hockey ticket donation went well. Maybe we can find sponsors for tournaments, perhaps we can get donations for prizes or cash.
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New Business (Andrew)

Elections – Vice President and Treasurer – Nobody else was interested in running for these positions so Michelle and Lise agreed to continue on in their respective roles on the council.
Advertising – do we want to put some money aside to advertise in community newspapers? We came to a consensus that each centre should be responsible for their own advertising.  It costs $60 to buy an ad.

Independent Grocer – Walkley and Merivale will have the Community table August 29th and 30th.  Last year they made $200 for each centre.

Raffle Tickets – Next year we will print 4000 tickets instead of 5000 tickets.  If your centre needs more tickets then email all of the other program directors to see if they have extras or if you have some tickets to get rid of.

Program Directors – we need an updated version of the list. Steve will provide.

Hockey Tickets – Michelle would like to sell the hockey raffle tickets earlier if we can get the tickets.  If we can’t get the tickets donated then maybe we can buy them.

Registration Forms – Send electronic version to Andrew so he can post them on the web site.

4-Steps – Merivale is putting in a motion to change the 4 Steps to allow the alternates to take over if a player gets sick during the tournament.  Steve will propose that we register alternates the same as the Open and have the option to send an alternate. A motion will be drafted and sent out.  Send responses back to Steve so he can present it at the Zone Rep meeting.
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Next Meeting

September 26th 2:00 PM at Walkley
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Meeting Adjourned

Motion to end meeting (1st Shirley, 2nd Michelle) 2:41 PM
